
HOW TO CONNECT USING PUBLIC SPEAKING SKILLS

How to connect using public 
speaking skills

Practical 
Matters

MTC Provost Leadership Development Academy



Knowledge is 
power: you hear 

it all the time. But, 
knowledge is not 

power. It’s only 
potential power. 
It only becomes 
power when we 
apply and use it. 

Jim Kwik
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Owning the Room



Being natural in unnatural 
circumstances.

… and experience.
It comes with permission ….



Remember: 
it’s just 

another way 
to have a 

conversation.
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When does your 
presentation begin?

The minute your audience first sees you ….



Being the host of it …

Help people feel 
Welcome, 

Heard, 
Included, 

Entertained, 
Well-fed. 



Eye Contact

What is theirs saying? 
Careful about assuming. 

What is your’s saying?



Body 
Language

Posture. 
Gesture. 

Movement.
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Sound

Breath. 
Pitch. 

Volume. 
Diction.

Developing your voice enables you 
to be heard, to be trusted, to influence, 

to lead. 
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Time

Planning. 
Handing over the floor (Q&A). 

Interruptions.



Emotions

The Highjacker: Core Message is your north star.  
Arguments: you can’t win, only resolve or delay.. 

Bad News: empathy, empathy, empathy.



Presence 
Projection 

Control

Who’s this? 

How did he feel the first time he did 
this trick? 

How did he feel the 1000th time? 

How did he feel when he’d won 
Olympic gold?

Practice … Practice … Practice.
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Speaker’s Checklist


